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Guidelines For This Webinar 

YOU ARE 
REQUESTED TO BE 

ON MUTE 

LOVE TO HEAR 
FROM YOU IN THE 

CHAT BOX

PLEASE KEEP YOUR 
VIDEO OFF

CONNECTIVITY



The views expressed today are based on my 
research and experience for purposes of 

learning and in no way represent views of any 
quoted sources in this presentation.

Disclaimer 



IDEACTIONETWORTHAPPYOU

QUIZ – 5 SECS

1. ACCOUNTANT WOULD SAY – 22 LETTERS – IT WOULD 
COST TOO MUCH TO GET IT – NO BUDGET

2. ENGINEER WOULD SAY – 3.332 cm X 28.021 cm 
IN A STRAIGHT LINE - NO ELEVATION – FORGET IT

3. DOCTOR WOULD SAY – UNKNOWN VIRUS – TAKE 3 
DOLO 
– COME BACK IN 3 DAYS

4. CEO WOULD SAY – INTERESTING, I SEE , 
IS THERE AN OPPORTUNITY HERE?



IDEACTIONETWORTHAPPYOU

CEO MINDSET

RESULT 
AREAS#

1. BUSINESS
2. CUSTOMER
3. PEOPLE
4. SOCIETY

# EFQM MODEL 



YOU CAN BE A CEO!

OPPORTUNITY
ASSESSMENT
BUT THERE IS NO MAGIC 

WAND !!  



OPPORTUNITY ASSESSMENT !

YOUR VIEW

1. YES

2. NO

3. MAYBE

TYPE YOUR RESPONSE IN THE CHAT 
WINDOW

FINANCE PROFESSIONAL’S LEADERSHIP POTENTIAL
ARE NOT FULLY UTILISED THEREFORE LOWER-VALUED

HAVE YOU EVER FELT THAT



1. OURS

2. COMPANY OR ENTERPRISE

3. SOCIETY OR GOVERNMENT

TYPE YOUR RESPONSE IN THE CHAT 
WINDOW

FINANCE PROFESSIONAL’S LEADERSHIP POTENTIAL
ARE NOT FULLY UTILISED THEREFORE LOWER-VALUED

WHOSE OPPORTUNITY IS IT ?

OPPORTUNITY ASSESSMENT !



GENESIS

OPPORTUNITY ASSESSMENT !



WHO IS A CEO?

1.  Chief Executive Officer
2.  Chief Enabling Officer
3.  Chief Engagement Officer
4.  Chief Earnings Officer
5.  All the above 

TYPE YOUR RESPONSE IN THE CHAT 
WINDOW

THE BUCK STOPS WITH CEO

VERY BROAD BOARD ROLE



GLOBAL CEO SALARY TO MEDIAN

USA – AVG 
CEO $ 14 M

India – AVG CEO 
RS. 14 crs ($ 2 M)

OVER-VALUED
Key Insights

1. Every country has a 
multiplier ratio 
lowest being Norway 
20x

2. USA/ UK / India, SA 
Netherland take the 
cake

3. Most countries are 
around 50x

4. USA CEOs 250x 
Median Salary

5. Indian CEOs 225x 
Median Salary



INDIAN CEOs SALARY TO MEDIANS

SOURCE : COMPANY ANNUAL 
REPORTS 2019 

TCS–CEO Rs.16 crs, COO–Rs.12 crs, 
CFO–Rs. 4 crs  excl. Stock Options



HOW MUCH ?

REALITY CHECK

OVER-VALUED



GENESIS OF THE OPPORTUNITY

REALITY CHECK

LOWER-VALUED

2916982019

ICAI- Indicaive 



TOP OF THE GAME WITH NAME & FAME
CEO

SALARY / COMMISSION / MAJOR ESOPS
COO

SALARY/ MORE ESOPS ??

CFO/ CXO
SALARY/ ESOPS ??

VP/ GM
SALARY

THE OPPORTUNITY

L
O
W
E
R

O
V
E
R

GROWING TO COO/ CEO/ 
MD



IDEA
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IDEA

1.  OVER VALUATION FOR CEOs
2.  LOWER VALUATION FOR CFO/ 

CXO
3.  WHAT IS THE DIFFERENCE 

CALLED @
4.  ARBITRAGE# OPPORTUNITY

OPPORUNITY EXISTS

@ TYPE YOUR RESPONSE IN THE CHAT 
WINDOW

# Arbitrage is the strategy of taking advantage of at least two equivalent assets with differing prices



IDEA – CHANGE YOUR MINDSET 

ARBITRA
GE

FROM
NOW

TO
HOW

or CXO
LOWER 
VALUED

OVER 
VALUED



IDEA – CHANGE YOUR MINDSET 

NOW WOW

OR ANY 
ROLE

LOWER 
VALUE

OVER 
VALUE10 x SALARY

50 x 
VISIBILITY
100 x 
WEALTH

1 x SALARY
1 x VISIBILITY
1 x WEALTH

BASELINE OPPORTUNITY

Not On Wealth Win On Wealth



IDEA – CHANGE YOUR MINDSET 

Are You Ready?

1. YES

2. NO

TYPE YOUR RESPONSE IN THE CHAT 
WINDOW



YOU CAN BE A CEO!

EVIDENCE
By 

Research



1. EVIDENCE OF OPPORTUNITY

@ 2015 KORN FERRY INSTITUTE CFO TO CEO  

1/3 of Top Global Forbes 2000 CEOs have Finance Background 

41%
29%



2. EVIDENCE OF OPPORTUNITY 

80% IN AGE 30-55 YRS80% FROM 5 SECTORS

https://www.equilar.com/blogs Source : HBR.ORG

https://www.equilar.com/blogs


V – VERSATILE – ANY INDUSTRY
A – ALLOCATORS OF CAPITAL
L – LEVERAGE CASHFLOW / LEGAL/ REDUCE 
WACC
U – UNDERSTAND INDAS/ IFRS/ GST/ TAX/ CO. ACT
E – EXECUTION/ EVALUATING  PROJECT 
PROPOSALS
R – RECORD TO REPORT WITH AUDIT / 
COMPLIANCE
S – STRATEGIC INTENT

FINANCE PROFESSIONALs ARE VALUERS

3. EVIDENCE OF OPPORTUNITY 



C asting : Right people, Right seat in the Right bus
I mplementer : Drive Execution Schedule and 
Release
N avigator : Know how to get things done

E ntrepreneur : Think Top line and Bottom line 

M arketer : Company’s Brand Ambassador - KYC

A dvisor:  Value-add Ideas to Stakeholders

CE
O

CEOs ARE CINEMA (MOVIE) MAKERS 

4. EVIDENCE OF OPPORTUNITY 



5. EVIDENCE OF OPPORTUNITY 
CFO ROLE CEO ROLE

MANAGES CASHFLOW 
(FINANCING)

CREATES CASHFLOW (OPS/ 
INVESTING)

MAKES REPORTS PRESENTS REPORTS
MINDING THE BUSINESS  
(COMPLIANCE)

MINING FOR BUSINESS 
(ENTREPRENEURIAL)

GIVES PEOPLE SALARY MAKES PEOPLE EARN SALARY
POWERPOINT PRESENTATION MANAGES POWER POINTS
INTERNAL FOCUS EXTERNAL FOCUS
HINDSIGHT / PAST FORESIGHT / FUTURE
RECORDING RESULTS DRIVING RESULTS
MANAGES RISK TAKES RISKS
KEEP RECORDS - HISTORY MAKE RECORDS – HIS STORY



CHALLENGES TO THE OPPORTUNITY

@ 2015 KORN FERRY INSTITUTE CFO TO CEO  

UNDER-SKILLED

1. Optimism and influence findings were measured using scales of the same names 
from SHL’s Global Personality Inventory (GPI), owned by CEB. 

Left Brain Technical / Domain Similarities Right Brain Social Leadership Gaps



GALLUP® STRENGTHS RESEARCH

SOCIAL LEADERSHIP GAPS

Influence Engage Relation Courage OptimismCustomer

CAPABILITY BUILDING
GALLUP® 34 TALENT IN 4 DOMAINS

Copyright @ GALLUP all rights reserved@ 2015 KORN FERRY INSTITUTE CFO TO CEO  



CAPABILITY 
BUILDING

GALLUP® STRENGTHS RESEARCH
CAPABILITY 

ASSESSMENT

Influence Engage

RelationshipCourage
Optimism

Customer

Copyright @ GALLUP all rights reserved

2,36,05,43
1



YOU CAN BE A CEO!

TPOV
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MY JOURNEY



I MISSED THE BUS

LESSONS LEARNT

TUNNEL              VERSUS          
PERIPHERAL

COMPETITO
R

CUSTOME
R

SUPPLIER

DISRUPTIO
N

ECO 
CYCLE

PRODUCT

FUNCTIONAL CE
O



YOU CAN BE A CEO!

CALL TO
ACTION

WWW.ASPIYER.IN  MAHESH.IYER@ASPIYER.IN   +91 9980 169 691

http://www.aspiyer.in/
mailto:MAHESH.IYER@ASPIYER.IN


HABIT YOUR FUTURE



WAY FORWARD >>>>>>>>>>>>

CONNECTING DOTS 



UP_LIFT

UP_GRAD
E

UP_SKILL

GROW YOUR HABITS
“SMART” PLAN

Coaching for Performance – John Whitmore

1
2

3
4



Tangible 
Domain 
Assets
(CA, CIMA, CMA, MBA)

Limited 
Net Worth
Value

Unlimited
Net Worth
Value

Intangible 
Assets
SOCIAL

LEADERSHIP

Earnings

Multiples

YOUR BRAND BALANCESHEET 



V – VISION - CHANGE FROM TUNNEL TO PERIPHERAL

O – ORIENTATION – “CROSS” SKILLS AND 
“MULTIPLES” WILL

C – CONSULT – GUIDANCE & HELP > COACH/ MENTOR/ 
FRIEND  

A – ACTION – RELATIONSHIP, INFLUENCE, STRATEGIC, 
EXECUTION 

CEO

COMMIT TO GREATER VALUATION



COMMIT TO GREATER ACTION !
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Infuse your life with action

Don't wait for it to happen 

Make it happen

http://www.aspiyer.in/
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INDEPENDENCE OFFER FOR YOU TODAY

Thanks for attending
You are eligible for 
1 Complimentary 

Career Consultation plus
*UNBELIEVABLE OFFER*

Book your appointment by 20 Aug 20 
https://calendly.com/coachmaheshiyer 



ASPIYER ENABLES TO IDENTIFY YOUR TRUE POTENTIAL
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